


Case Study
North East Derbyshire District Council (NEDDC) - Sharley Park

The existing facility is poorly designed and does not offer an attractive environment for participation; there is no café, the fitness suite is small, the sports hall too big, and the pool has a traditional, club-
focussed programme, which fails to provide the flexibility needed by local people. The current membership offer completely fails to provide for families or younger people.

The Clay Cross community is one of the most deprived in North East Derbyshire A former mining area, the majority of public services have been re-located from the town, the centre of which
predominantly now consists of supermarkets. The community feels disconnected, and that everything has been done to them, as opposed to with them.

There are high levels of worklessness, physical inactivity and obesity, and ill health. Educational attainment is low, as is car ownership. Social
isolation is a significant challenge, as is mental health, and many people also suffer from life limiting health conditions. Anti-social behaviour is an
issue.

New housing is being developed around the edge of the town, which will bring a different demographic to the area.

SLL’s initial focus was to develop and undertake a comprehensive and detailed local engagement process. We met with all identified key
stakeholders, and many local community groups and networks, comprising young people, single parents, older people, families, etc to identify
what they would like to see from a new leisure and physical activity facility, and why. We had significant success using social media surveys and
worked closely with the Council to maximise use of their websites, newsletters etc to try and reach the inactive in the community.

Following analysis of the consultation feedback, the overwhelming need expressed was for a café, where people could socialise and interact. This
was closely followed by a wide range of activities, indoor and outdoor, that people felt they would like to do, if they felt more socially connected,
and supported into being more active.

Consultation with stakeholders had also identified significant opportunity for partnership between public sector providers, given the One Public
Estate planning on the site adjacent to the existing leisure centre, and the proposals for changes to the existing community hospital, immediately
& next door to Sharley Park Leisure Centre.
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The engagement work, and the partnership with health provide a significant opportunity for long term co-delivery of services and investing in integrated service provision, targeting those most in need
in the community.

NEDDC is already working with key partners across the District to address and tackle identified local priorities. The engagement work recognised that services are all trying to support the same people
in the Clay Cross community, but that it could be more effective and sustainable by co-locating services and resources- and, in so doing make services more accessible for local people.

The collective Vision for this important open space and the Clay Cross community it serves is transformation to a co-located, active community hub, comprising life changing and supporting
services.

Following the engagement work, SLL and NEDCC approached Sport England with the concept of the Sharley Park Active Community Hub, comprising health, education, physical activity, and community
support.

Shared local strategic outcome indicators have been identified as:

Inclusivity and
engagement;

Increasing physical activity

Working collaboratively;
amongst young people;

Tackling inactivity;

Building community
capacity and resilience

Making a difference and

. . Improving accessibility;
Wider local partnerships; @ changing life behaviours;

and

SLL and GT3 architects were engaged to undertake more detailed feasibility work to translate need into the Activity Hub, so that a greater understanding of design, operational working, revenue
impact and capital cost could be developed.

Working together, we consulted with identified partners to develop detailed understanding of their spatial and operational needs to masterplan the site for both indoor and outdoor provision. This
phase of work has also identified and discussed opportunities, sources and levels of partnership funding, both capital and revenue to enable development of an accurate picture of operational viability;
at this stage in principle funding is committed by NEDDC, NGBs, health, FE and the CAB.
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Analysis of the Insight feedback and further engagement with stakeholders and partners has identified a proposed facility mix for an Active Community Hub in Clay Cross, to replace Sharley Park Leisure
Centre, the existing ageing facility. However, working with partners it is recognised the opportunity for future provision is far more than just a replacement leisure centre. Partners want to develop an
Active Community Hub, delivering health, physical activity, wellbeing, sport and community support services, including a library and social space for the local community. The Active Community Hub will
facilitate a focus for services targeting those most in need in Clay Cross, but also provide across the community.

Investment in an Active Community Hub in Clay Cross will contribute to the Healthy North East Derbyshire Plan, because it could provide facilities and activities which can directly deliver or link with
projects on the three themes of: Starting well, healthier living and healthy aging and support the 5 Ways to Wellbeing by:
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Outcomes

The development of the Active Community Hub will therefore provide both indoor and outdoor physical activity facilities, a mixture of free to use, pay as you go and membership activities, as well as
the lifestyle support services. The Sharley Park offer, will, for the first time be connected, co-ordinated and designed to meet the needs of those who live in the locality, to encourage and support a
behaviour change journey for those who are inactive. These people are also those who are most likely to be facing a number of other life challenges; providing economic, learning, support, social and
clinical services from the Active Community Hub will enable individuals and families to engage, become involved and be helped to access the support they need.

It will contribute to identified outcomes as follows:

N

Delivery of outpatient physio and counselling services covering mental and physical well-being

‘ Delivery of core lifestyle services such as weight management, smoking cessation,
\

Creation of a Wellness Hub

|
‘ Lifestyle support and advice services eg CAB, Contact Centre
‘I

Provision of learning and life skills through a library

/
‘ Provision of high quality, accessible indoor and outdoor places and spaces in which more people can be physically active

Delivery of a welcoming and sociable space, where family and friends can meet, be active together, and access the support they need to address day
to day challenges




	Case Study�North East Derbyshire District Council (NEDDC) - Sharley Park
	Case Study�North East Derbyshire District Council (NEDDC) - Sharley Park
	Case Study�North East Derbyshire District Council (NEDDC) - Sharley Park
	Case Study�North East Derbyshire District Council (NEDDC) - Sharley Park
	Case Study�North East Derbyshire District Council (NEDDC) - Sharley Park


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



