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PROFILE 
 
A seasoned leisure professional with significant knowledge and practical 
experience of managing, developing and delivering a range of leisure 
facilities and services.  
 
Carl has worked with Strategic Leisure Limited (SLL) for many years as a 
Client, and brings his wealth of experience and pragmatic approach to 
benefit their strategic planning, feasibility and operational management 
related commissions. 
 
Carl’s practical experience and knowledge gained in local government at 
senior management level has provided him with the ability to assist local 
authority clients who are starting to consider options for facility re-
development/rationalisation, and how these should be managed in the 
future. 
 
His understanding of the management issues around mixed-service 
buildings, the growing demand for leisure opportunities and the need to 
achieve political, as well as financial goals has led to him helping local 
authority clients to identify local solutions that add value to their strategic 
objective. 
 
He has a specific experience of integrating public sector need for additional 
revenue with leisure facility design/operational management, corporate 
philosophy of use, health and well-being policy. The projects he has helped 
to deliver have resulted in additional housing development, significantly 
improved leisure facilities and services, increased participation contributing 
to improved. 
 

QUALIFICATIONS 
 
 Carl entered the Leisure profession as a Trainee Sports and Leisure 

Manager and achieved the Diploma of the Institute of Sports and 
Recreation Management (now CIMSPA) during this period.  

 Diploma in Management Studies at Nottingham Business School whilst 
holding a variety of management roles within the leisure sector covering 
swimming pools, theatres, indoor and outdoor sports, ice rinks, parks 
and major events.  

 During this same period, he held the part time position of QUEST 
(Quality system) Assessor and was the co-author of the original 
publication “Leisure Centre Risk Assessments – A Guidance 
Document”.  

 As an active member of CIMSPA he gave back to the sector by lecturing 
on a part time basis for three years at the South Notts College of F E. 
 

KEY SKILLS 
 

 Project Management 
 Consultation 
 Analysis 
 Understanding of the political and corporate environment  
 Stakeholder consultation 
 Identification of development and delivery opportunities and options 
 Assessment of leisure operators 
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BUSINESS HISTORY 
 
July 2017 – present; Business Advisor to the leisure sector 
Carl works as a specialist advisor to authorities.  His role is to assist clients to explore the options for and impacts of a variety of design construction and 
management opportunities available to them and to develop delivery solutions that match both their budgets and wider strategic objectives. In those 
circumstances where a client wishes to add experience to its direct work force Carl can be seconded to act as the client’s advocate during the project period.  
His career to date means that a client can be sure that practical experience and knowledge of local government as well as an understanding of corporate 
thinking and planning is brought to the development and delivery elements of a leisure project    
 
Feb 2005 – July 2016; Head of Leisure and Environmental Promotion, Hart District Council, Hampshire 
Carl reported to the CEO and was a member of the Council’s Corporate Management team with specific responsibility for leisure centres, grounds 
maintenance, nature reserves, SSSI’s, landscape planning, arboriculture and biodiversity. .As a senior officer he represented the Council on the CCG, was 
a member of the District wellbeing team and worked with colleagues to deliver strategic services in a joined up approach to local authority management. His 
three final projects were part of the Council’s overarching Corporate Plan to deliver 3,800 new dwellings by 2034 with the completion of 2000 dwellings by 
2024. His role related to the project management of;  
 
 The funding, design, and construction of a new leisure centre (£23m), the refurbishment of a second leisure centre and the in-parallel 

outsourcing of the management of both, whilst securing a positive annual revenue return over a ten-year outsourced management period.  
 

 The funding and design of a new country park (£2.2m) to meet the demands created by the housing growth in a rural area.  
 

 The creation of a five-year outdoor recreation and countryside plan (£2.3m) based on the European (Wildlife) Directive on the Thames Basin 
Heaths and the Council’s commitment to the positive health and wellbeing of residents in the forthcoming housing developments   

   
In addition to his role as Head of Service at Hart District Council he was a prominent member of the Hampshire Chief Leisure Officers Group which advised 
on and promoted the value of health and wellbeing in the County. He held the position of Secretary from 2012 to 2016. 
 
In 2014 Carl’s commitment to the leisure profession was recognised when he was made a Fellow of the Chartered Institute for the Management of Sports 
and Physical Activity  
 
April 2001 – Jan 2005 Head of Leisure, Ashfield District Council, Nottinghamshire 
As a member of the corporate management team Carl reported to the Director of Communities. He was responsible for the management of seven leisure 
centres, four community centres, a small theatre and ice rink, two country parks, all outdoor sports facilities, arts development, council events and the 
subsequent outsourcing of all of the leisure centres. 
 
After the outsourcing of the leisure centres in 2003 his final role was the leading of a project to rationalise the leisure stock and construct a £1m athletics 
track. He moved to Hampshire at the point where the Council had made the decision to demolish two leisure centres, externalise the management of the 
community centres and build one new leisure centre (£16m). 


